JOY HOFMEISTER

STATE SUPERIMTENDENT of PUBLIC INSTRUCTION
OKLAHOMA STATE DEPARTMENT of EDUCATION

MEMORANDUM
TO: The Honorable Members of the State Board of Education
FROM: Joy Hofmeister
DATE: March 25, 2021
SUBJECT: Deregulation for an Abbreviated School Day for Alternative Education

The following school is requesting deregulation from OAC 210:35-29-2 for the 2020-2021 school
vear in order to have an Abbreviated School Day for Alternative Education. Approval is
recommended.

County District Alternative Means Requested Years
3 Years
Pottawatomie  Bethel Instructional day will be 4 hours and 3 of 3

15 minutes a day, 4 days a week.

* The number in the County category represents the Congressional District.
See the attached map,
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ALTERNATIVE EDUCATION ACADEMIES AND PROGRAMS

210:35-29-2, Definitions

The following wards and terms, when used in this Subchapter, shall have the following
meaning, unless the context clearly indicates othierwise,

"Alteriiative Education" means an educational process incorporating approprate
structure, cufriculum, interaction, and reinforcement strategies to stitnulate lsaraing with
students who have hot wtilized their ¢apacity to do so within traditional educational
settings, ' :

"Abhreviated school day" means, for putposes of an alteinative education program
approved by the State Board of Bducation, a schoel day which consists of net lesa than
four (4) houts and 12 minutes per day devoted to school activities for the lozatly
appioved 180-day school calendar,
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201.0-2011 Standards for Accreditation of Oklahoma Schools

STANDARD 1
ADMINISTRATION AND ORGANIZATION

21 35 3-41; Statement of the standard
The schodl is organized to énsure the achievement of ifs goals. The wolkmg

relationships among the Tocal board, superintendant, principal, and staff are such as to
facilitate the successful functioning of all phases of the school's program, The pringipal of
the schoo) has the altonomy and authority to provide the leadership needed to accimpligh
the gpdls of the school. The school is provided with sufficient professional and service
persomiel to ensure effective operation ofall phases of the sthoal’s program. The school is
organized in‘a manber that éncourages new and innovative ideas designed to improve the

program and ta help the school adapt to changmg conditions, (92)

210:35-3-46, Administrative and supérvisory services
(a) The school site shall be part of a system employing a full-time supérintendent, No

board of a school district having average dafly member ship (ADM) of fewer than 500
studesits shall be prohibited from allowing a superintendent with the appropiiate
certificate to-serve srmultaneausbl as a principal, [70 0.5 8 5- -106] Ifa Vvacancy Geeurs
in the stiperbitendency during the coiirse of the school year; a certified replacerment
miust be emplayed within 45 schoul days.

(b} It shall further be the responsibility of the local board, upon the recommendatlon of
the superintenderit, to empley an adnithistrative Head to be knovm as a principal for

each of the schools within the district. Private schools shall employ a fulltime
prmmpaf/headmastel ATl elemnehtary district shall empley a fyll-time elementary
superintendent, With the exception of requirements for céitification, the term
stuperintendent as used in these standards shall mean an elerientary school
superinténdent, headmaster, or superintendent. Full-time is defined as employed full
time, and therefore allows these administrators to teach.

Instructional leadership shall be thé chief function of the scheo}‘s prmc:lpal The

prmc;pal shall he responsible for the improvement of instéuction and be given the

authority and résourdes needed to accomplish this goal, The: pnnmpal shall help ¢ anfy
the goals of the school, help obtain resources for it, cogrdinate its vatous activities,
and pfomote its continuous evaluation to.determine improvemetits nesded.

(d) Lines of administrative dnd supervisory authority batween the central office staff and

 the principal shall be defined clearly and shall give the principal Tesponsibility for

‘inftiating appropriate thanges to meefthe needs of thé students,

The principal shall be involved in the selectien, assessment; gvalvatian, rétention, and

promiotion of all personhel agsiphed to the school.

(LAl certified administrative personinel designated by w local board to eonduct
evaluationg shall bée requived to participate n training conducled hy the State
Deparkment of Education prior to evaluating., {70 0.8, § 6-101.1 o

(2} No teadler shall be disinissed during the term of a contrack or refused reemployment

@

(e)

except ut an official meeting of the board of educatfon. The reemployment or

Oklaheing State Depdrtient of Educition 10
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dismaigsal of teachers shall be in accordance with the school laws of OXluhoma, [70
0.5. § 6-101.20 through 101.30]
(f) White Workmg with faculty, staff, or students in the school, centigl office and other
supplementary personiel shall coordinate their activities through the principal,
The prineipal shall have the responsibility and the authority for the administration of H

(8}
the non-instiuctional programs in the schoel,
(h) The local board shall adopt a school calendar and school day consistent with statutory

requirements jn OkJahoma;

(1) The standard schaol year shall consist of not less than 160 days; or,

(2) For not less thun one thousand eiyhty (1680) hours each school year, if a distiict
board of educatfon adopts g school-hours policy and notifles the State Board of
Fdieation priorto Septeniber 15 of the applicable school year,

(3) Not more than thirty (3 30) hours each school year may he used for attendance of
professional meetings and teachers inay he paid for« Iength aftérm in excess thereqf, _
under conditions hereinafter outlined, Subject to district board of education policy or
eollective bargaining ag eement, additional professional ledve days may be granted |
for: individual teachers to attend or participate in prafessional meetings, staff
development training, or Natjonal Board certification portfolic development as
provided for in Section 6:204.2 of this title; [70 0.5 81-109]

(4)The standard sthool day shall eonsist of not less than & hours devited to school
aetivities exclusive.of lunch, with the exception of Wiir sery, early childhood edvcation
kindergarten, and alternative education, [70 0,8, § 1-111]

(5)The early childhood school day shall consist of not less than'two and one-half hours
per session

(6)The kindergarien scliool day shall consist of not Jess than two ard one-half héurs
per day. Theraquirement to attend kinderparten may lre satisfied by attendanee in
either a half:day or full-day program. Membership in a kindergartén for éither two
and gnehalf (2 1/2) hours or six (6) hours per school day shall be counted as one
(1) day for average dally membership purposes. Begmmng with the 2011-2012 i
school year: it shall be the duLy of every school district in this state to provide and
offer a full six-hour day of kindergarten frez of tuition for every child residing in the
district who attains the age of five (5] years on or before the first day of September
during the school yéar kinderparten is aﬁ’ered provided that this duty may be
satisfied by intra-district transfer to a school oﬁermg Sull-day kindergarten, by
transferring kindergarten children to ather séhool districts which will accept them
and can provide kindergarten for such children, or by contracting for classroom space
with d litensed public ér licensed Briviate child care provider based on the selection
eriteria established by the district, [70 0.5: 6 18- 108]

(7).A schog! district board of ediicdtion may adopt and Implement an exténded ay
schedule for prades nine through twelve, All of the follawing conditions must be
met;.

(A) The anpual number of hours of instruction riust equal or exceed 1,080 houts
which is equivalentto 180 days efinstruction. '

(B).Only oneday per week Shall consist, of not less than five hours of academi

instriictiph ina regular classroom setting,

i1

—
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(€) The disteict must hold a public hearing prior to the adoption of an extended day
sehedulg, : '
[D) The. district must document the fmpact on student achtevement as determined
by the dcademic performancs index score and any other relevant factors that
are a result of the implementation of an.éxtended ciay schedule,
(E) The district rust provide an annual report to the State Board of Bducation on
the result of the extended day schednle and the Impact on student achieverment.
[700,8 §1-109]

() If because of emergency situations, schoo! has heety missed more than fifteen (15)
days, the State Board of Education will consider forgiving a portiod of those days orin
rare instances all days missed, ol a case-by-case hasi, Exceptions to the fifteen (15)
day minimium will be made at the recommendation of the State Superintendent and

. forgiveness will ba considered by the State Board of Education on g case-by-case bhasis,

(J) 1faschool district detertiines that it is necessary ta deviate from the required 6-hour
schoal ddy because of severe weather conditions or fire, the superintendent should
report this, In writing, to the State Department of Edueation, Aécreditat—ion Section,
within 72 hours, Any lpss of school time shall require the superintendent: to report the
amoupt of time lost and the procedures to b used to make up the lost time,

(i Schools shall obtain permissiéh from the State Bogrd of Bducation before eondueting
Saturday clagses to complete o standard school term ineludin g professional days. [70 0.5,

§1-112] (09)

210;10-1-4. Léngth of term _
(a) The minimum length of term will be ten (10) months (180 days actually taught),
Pravidéd hot to exceed five (5) days 6£180 days required may be used for dttendance
of professionial mieetings, Where proféssiona days are talen, they shall be so recorded
m the register of attendance in a like manner as holidays are recortded, The legal
aggregate days atiéndance will be divided by days actially taught to ebtain the Jegal
average daily attenddnce. Any school district bolding less than a fal] term will have its
state aid reduced proportionately, No distyee may have less than a full term of school
unless conditions over which it has 1o control edist that would prevent the district
holding a full term, In cases where sites within a district have different len gih terms
the average daily menibership (ADM) and average daily attendance (ADA} shall be

caleulated for each site separately,

210:35-3-47. School reports and records , ‘
Well delineated policies and prageaires, fol records and reports shall be developed

apd kept current, _ ' B
{:i) Records and reports needed for effeétive planning, opefation, evaluation, and

reporting shall be kept relative to the following components of the editcational
prograii; ' : '
(A) Administrative operations

(B) Circieninm

(C) Guidance

J (D)} Health services

12
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316721, 10:43 AM

SCHOOL SITE STATUTORY WAIVER/DEREGULATION APPLICATION
for 20[ 70 |~ 20| - | school year

Pottawatomie Bethel Public Schools

CUIRTY eI T TS TRICT

36000 Clear Pond Road Shawnee 74801
SCOAURGL DISTHILT MAILING ADDRESS LHY ZiF CODE

Bethe! Alternative Education Program

[EYEGTIREY I SIS

812812020
pRINGIPAL SIGNATURE * DATE
PRINCIPAL SIGNATURE® . DATE
PRINCIPAL SIGMATURE® o oAt
Tod Harrison
SUPERTNTENDENT IAME (FLEASE PRINT]
harrisont@bethel.k12.0k.us
SUFCRNY I EINDIE N E-fvirldy, ALLIREDSD

8/28!2020

SUPER;N?ET\TJEFA: SGNATURE® ©DATE
| hereby certily that this waiver/deregulation application was approved by our
local board of education at the meeting on [Seplember 14 , 20| 20 I

b 8,002

THE WAIVER/DEREGUALTION
1S REQUESTED FOR:

~ One Year Only

‘/ Three Yoars”

*Please see instruction page for additional
requirements for a theee year roquest

SDE USE ONLY

PRQJECT YEARS
ulal

ENROLLMENT

Z &l wigh school

Qgijr.IMidd[e High
(-M‘}‘ Elementary
B istrict Total

NOTARY T TDATE 3_, -
\\\\\l'llllmu,,, IM;) DQ’I
05@0 6@3 4 \\\ LOW’J, DATE RECEIVED
\\ \ 7,
S OTAR] ’5’@ %
HIMISSION EXPIRATION DATE &, AJOTAR 5 - O.S.! I
= BOD4934 i l—'—"],_
Statute/Oklahoma Administrative Coq_:'_'e to: bE)&gl ;24 __"_?‘ OAC Q ! 5‘) ~ 0’251 ” 2
https://pdf.sparqdata.com/AspNetWebForms/APPortal.axd?ri= @%003@3%@@ DeFSrvSSmMsWVZqUG&pcwS&m»-&r 607373247
................... \\

Ablorevia !e»[,%gn’f%




3/5/21, 10:43 AM

{specify statute or OAC (deregulation) number: (see instructions)

*Original signatures are reguired. The attached guestionnaire must be answered io process.™ NAME OF WAIVER

https.:/[pdf.sparqdata.com,fAspNetWebForms!APPortaI.axd?rt=c&dk=0034E234ZZYxXT_CDeFSwSBmMsWVZqUG&pc:5&m=&r=8(}73?3247 Page 6 of 10




3/5/21, 10:43 AM

A. Reason for the Deregulation request. Please Include how your students would benefit from this
deregulation, what alternative means will have to be employed, and negative effects on your

alterpative education population if your waiver was to be denled. .
OAC 35-29-2 and OAC 210:35-3-46 Abbreviated day for Alternative Education

B. List alternate strategles/ptans which the district/site proposes, and how this plan will best serve
the students of your alternative education program, i.e., a description of the educational
benefits to the students, graduation rate if a waiver has been awarded prior to this year, and the

itoft | alternative education audit, )
cﬁﬁe &aﬁ?ﬁ%ﬁ%% p?g\‘ﬁd‘;eoomputer-gssmted instruction supported by

highly-qualified personnel four evenings per week to meet all academic
requirements needed for alternative education students working toward their
high school diploma.

C. Educational impact to the district: Resuits of the Statutory Waiver, i.e., effect on student

p'ghrfeormanoe levels, and predicted graduation rate, . .
program will allow students with unconventional needs and circumstances

to achieve a high school diploma and the opportunity to succeed. The program
will have little or no impact on other sites in the district due to the time it is being
administered.

htips:/fpdf.sparqdata.comfAspNetWebFormsfAPPortal axd?rt=c&dk=0034E234 22 YxXT_CDeF SrvBamMsWV ZqUG&pe=5&m=~&r=607373247 Page 7 of 10




3/5/21, 10:43 AM

D. Timeline; Please submit class schedule, calendars, assessment forms and other attachments as
necessary, or described in instructions. A waiver/deregulation can be granted for up to 3
ars. f[Please i ctions f ditlonal t
‘ﬁw Jeregulsaet?on éu prgi%soerg c\‘t:nr ﬂ{‘e 55%3‘35'3 i)chool year through the
2022-2023 school year. Classes will meet each week from 4:00 pm to 8:15 pm
Monday through Thursday.

£. Any financial impact to the District [positive or negative) for the proposed waiver/deregulation?

If positive please describe where the available would be reallocated.
Full-time day instructors will provide night school instruction in an effort to save

on additional employee costs, Meeting students' needs in an abbreviated week
setting will save the district approximately 20% in operating and salary expenses
as opposed to a five-day program. The computer lab being used is in use during
the regular school day and is anly avaitable to be used for this program after
normal school hours.

F. Describe method of assessment or evatuation of effectiveness of the plan both for staff and

students, LE., TLE, ACT scores, graduation rates, RSA, School Report Card, etc. )
Pre-tests will be administered to all students upon admittance to this program in

addition o the beginning of each school year. Post-tests will be given at the end
of each school year or upon completion of graduation requirements. Mandated
state testing will also be administered as required.

** You wiil be contacted if more information is needed to process this request.

hitps:/fpdi.spargdata.com/AspNetWebForms/aPPortal axd?ri=c&dk=0034E234ZZYxXT_CDaFSTvEBrmMsWV ZqUG&pe=5&m=8r=607373247 Page 9 of 10




Tod Harrison

Superintendent Bethel Public Schools
Jeremy Stewart 36000 Clear Pond Road

HS Principal Shawnee, OK 74801

Tina Moon (405)273-0385

MS Principal Fax (405) 273-5056

Annie Keeltn

HS/MS Asst. Principal

August 31, 2020

To:  Accreditation Standards Division
Oklahoma State Department of Education

Tammy Cook

Upper Elem. Principal
Jenny Affentranger
Lower Elem. Principal
Eric Litherland
Athletic Director

Bethel Public Schools is requesting a three-year deregulation waiver for an abbreviated
day for our Alternative Education plan. This request is being made to better serve our
students. This plan allows for more efficient use of our certified personnel and better

access to our computer labs.

Sincerely,
/U

Tod Harrison
Superintendent
Bethel Public Schools

“Achieving Excellence in a School of Excellence”




